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WHO ARE WE?
Room to Read India was established in 2003 as a non-governmental organization.  
It is registered as a Public Charitable Trust under the Indian Registration Act, 1908.

We envision a world free from illiteracy and gender inequality. Through our 
persistent efforts, we try to develop innovative and robust solutions that help 
children prepare better to overcome challenges and do well in life. 

In our journey so far, we have positively influenced the lives of millions of  
children across India. 
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Active 
Intervention States

Dormant  
Intervention States

DELHI

7,82,918

TELANGANA

ANDHRA PRADESH

8,86,416 

2,06,115

UTTARAKHAND

 8,34,834 

UTTAR PRADESH

26,03,704

MAHARASHTRA

17,04,721 

KARNATAKA

5,61,865 

CHHATTISGARH

JHARKHAND

11,01,389 

18,76,062

RAJASTHAN

16,34,226 

MADHYA PRADESH

29,46,601 

The data below represents our active intervention across states in 2021. We were able to benefit a 
significantly high number of stakeholders through the use of mass media channels including television 
and radio. Our digital content, disseminated through popular mediums like WhatsApp, Email, Telegram, 
etc., also benefited stakeholders far and wide.



WHY WE EXIST?
Over the past decade, India’s public education system has made rapid strides 
towards improving access to education; however, the quality of education remains 
a considerable challenge. 

Poor quality education leads to poor 
learning outcomes, ultimately pushing 
children out of the education system and 
leaving them vulnerable to child labor, 
abuse, and violence. Room to Read India 
is committed to solving these significant 
problems for underserved communities 
that have limited resources and lack 
access to equal opportunities.



Room to Read India’s innovative model 
focuses on deep, systemic education 
transformation during the two most critical 
time periods in a child’s learning: early 
primary school for literacy acquisition and 
secondary school for girls’ education.

We collaborate with local communities, 
partner organizations, and governments 
to ensure that primary school children can 
become independent readers equipped with 
the skills and habit of reading, and girls can 
complete secondary school with the skills 
necessary to negotiate key life decisions. 

Our nationally distributed workforce  
is innovative and continuously  
learning to find solutions that help  
reduce inequalities in education. 

We constantly measure the  
effectiveness of our interventions  
and collect data and information  
to ensure our programs evolve,  
run with quality, and are  
cost-effective. 

WHAT WE DO?

We design, implement, and 
institutionalize efficient models for 
achieving quality outcomes related to 
literacy and gender equality. 

We actively interact with the private and public sectors  
to build a network of influencers, literacy and gender-equality  
practitioners and advocates, investors, and volunteers. 

Working with schools, we implement accessible learning solutions  
such as remote mentoring, virtual training, TV broadcasts, radio broadcasts,  
and tips for parents and teachers to support their children’s learning continuity.



CORE PROGRAMS

Room to Read India’s Literacy Program 
supports children to become independent 
readers and lifelong learners. We train 
teachers and sustain students’ reading 
skills development by implementing 
innovative models that help children 
establish foundational literacy skills. We 
develop a love of reading by creating child-
friendly libraries and quality children’s 
books in local languages.

Our Girls’ Education Program, 
centered on a multi-year life skills 
curriculum, supports adolescent girls 
as they improve learning and life 
outcomes. It helps them graduate 
with the ability to think critically and 
find solutions to address day-to-day 
challenges as independent  
problem solvers.

Literacy Program  
(Early learners)

Girls’ Education 
Program 

(Adolescent Girls)

Create and innovate
Book publishing program

Started  in 2005, our Book Publishing Program ensures culturally and developmentally appropriate books in local languages for young readers. These young 
readers are exposed to a variety of writing styles and genres to match up with distinct development levels of reading skills. These books have been published in 
many regional languages, including Hindi, Marathi, Gujarati, Telugu, Kannada, and Urdu.
*More than 205 titles have been published, and over 9.35 million books are distributed across di�erent states in India.* 
GROWBY Model is a book leveling standard comprising six reading levels to indicate the reading ability of a child. 

Library Rating System 

Room to Read India’s Library Rating System ensures our libraries are high-functioning and sustainable through twice-yearly assessments that track 15 indicators 
on a prioritized checklist and rate performance. The system helps prioritize and identify schools that need extra support.
Graph title- Library Rating 2021 vs 2020
  

Home as a Learning Space

The COVID-19 pandemic disrupted the traditional educational system.  Most of our young learners do not come from a home environment that encourages 
learning, although it is crucial, considering that children spend more time at home. While constantly striving to �nd as many creative solutions as possible to 
mitigate the challenges,  Room to Read (RtR) India recognized the enhanced role played by parents, guardians,  and caregivers to support the child’s learning 
during the crisis. 
A new initiative by Room to Read India, Home as a Learning Space, was started to tackle this issue by creating a strong linkage between the school and the 
community. Going beyond the classroom structure, Room to Read India worked with teachers, local community members, parents, and caregivers by strengthen-
ing their capacities and encouraging them to promote a learning environment at 
home.

LITERACY 
PROGRAM
Developing Independent
Readers and Lifelong 
Learners 
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Room to Read India’s Literacy Program supports early-grade children as 
they develop into independent readers and lifelong learners. To achieve 
this, we combine the science of learning to read with the magic of loving to 
read. 

Using nearly two decades of field experience and scientific research, we 
have designed a unique and innovative approach- The Comprehensive 
Literacy Approach. The approach enables an environment that helps early 
learners acquire knowledge, unlock their potential, achieve their goals, and 
actively participate in their community and society at large.

Three Pillars of Comprehensive Literacy experience for children 

These pillars are further divided into eight components for effective 
implementation and instruction:

Approach to Scale

Using the scaffolded ‘I DO, WE DO, YOU DO’ approach, we have positively impacted the Indian education scenario:
•  We encourage the development of reading habits, and our libraries are a contributing factor
•  We contribute to greater reading fluency and comprehension among children
•  We train teachers and librarians in literacy and library best practices
•  We create engaging and evidence-based instructional materials for reading instruction for teachers and early grade  learners 
•  We act as both, a non-profit publisher and an active supporter of existing local for-profit publishers. We simultaneously advocate with   
   the governments to adopt library standards and support systems that ensure every child has access to a child-friendly library filled  
   with developmentally appropriate, diverse, and engaging books
•  During the COVID-19 pandemic, we adapted our Literacy Program to reach and support children through 
   innovative offline and online modes

Deveioping

Functioing

Highly Functioning

Library Rating -August 2020

22%

49%

29%

Library Rating -August 2021

23%

19%

58%

Learning & innovation 

The onset of Covid-19 led to school closures. The Government and many organizations working in the education sector displayed agility in establishing 
alternative learning systems. Lack of resources was however a serious concern to make the entire exercise productive. In 2020, Room to Read India introduced 
EdTech to connect and scale learning beyond school. Literacy skills and life skills are the core of the programmatic interventions that are being strengthened 
through the Edtech interventions to minimize learning loss and keep children on track to becoming readers. We reached out to more children than ever 
before by customizing our children’s books in local languages and making them accessible online. Together with this, we continued:
 
•  Sharing read-alouds online and via radio and television 
•  Providing audio games and �ipbooks for children that require minimal adult supervision
•  Staying in touch with students and families through messaging platforms 
•  Supporting parents with the tools and knowledge to support their child’s learning at home 
•  Providing virtual training for educators 
•  Distributing hard copies of resources to those children who did not have  internet access, through locally available infrastructure  

Under our Literacy Program, we train teachers, create quality books & curricular materials, and establish child-friendly libraries filled 
with diverse quality-enriched children’s books in local languages that can be enjoyed at school or home. To ensure a 
sustainable route, we partner with local communities, governments, and the publishing industry to test and implement      
innovative models that help children attain foundational literacy skills and develop a love for reading
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GIRLS'
EDUCATION PROGRAM

(GEP)

The BIG Evaluation
Two year randomized control trial on how life skills impact girls’ lives. 

Independent researchers from JPAL, the University of Illinois Chicago, American 
University and Dartmouth College together led a study in Rajasthan, India to 
understand how life skills program implemented by Room to Read India 
influences girls' lives.

EMPOWERING GIRLS TO LEAD SUCCESSFUL LIVES! 
IKEA PROJECT STUDY
Three years end-of-the-project study to record the effect of life skills on 
empowering girls

As part of the grant agreement with the IKEA Foundation, Room to Read India 
planned to conduct an evaluation to quantitatively measure changes in life skills and 
employment aspirations among girls benefitting from the intervention. However, 
due to school closure during COVID-19, Room to Read India shifted its research 
strategy and instead conducted an end-of-project review that used predominantly 
qualitative interviews to (A) understand how students and educators experienced 
the life skills intervention and (B) identify ways in which Room to Read India’s 
implementation approach to life skills education – particularly in response to 
challenges presented by COVID-19 – could be improved.

With support from IKEA Foundation, Room to Read India implemented 
an innovative program to empower approximately 70,000 girls through a 
life-skills-based intervention. This 3+ year intervention is unique, as it covers both – 
the direct implementation of GEP by Room to Read India in selected government 
schools and also the scale-up model, which extends elements of Room to Read India’s 
GEP across all (360+) residential institutions of Rajasthan and Chhattisgarh.

THE STUDY'S FINDINGS
The evaluation revealed that with the support 
of a mentor and life skills curriculum, girls 
can stay in school longer and cultivate lead-
ership and life skills in just two years.

Study
spanned
across 119 

schools and 
2 years

From January 1 2022,
to December 31 2022, 
Room to Read's Girls' 
Education Program 

dropout rate reduced 
to only 6% 

6%

180 girls, 19 teachers, 
and 38 wardens 

surveyed

Study spanned across 
30 residential schools 
(18 from Chhattisgarh 
and 12 from Rajasthan)

Incorporated 
qualitative & 

quantitative mixed 
modality approach 

THE STUDY’S RECOMMENDATIONS
Explore best practices 
in delivering programs 
remotely to students

Revisit and refine the 
approach to virtual 
training of teachers

Revisit and refine 
the guided material 

support, including the 
student handbook

Provide more 
audio-visual content

LIFE SKILLS WORK!
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THE STUDY’S FINDINGS
Students, teachers, and wardens believed the program had positively contributed to girls’ lives. 
Overall, 98 percent of students reported that the program helped them in their daily lives, and 95 
percent said it helped prepare them for the future. 87 percent reported that the program had 
helped or supported them during COVID-19.

Students, teachers, and wardens had strong positive impressions of the program’s materials. 
Teachers and wardens had favorable impressions of the support they received from Room to 
Read India.

Teachers and wardens believed that the program had positively influenced their lives. Implementation
of the program during COVID-19 related school closures was challenging due to technology access.

PROJECT VIJAYI

Baseline 
survey was 
conducted 
with 2,399 

girls 

Endline 
survey was 
conducted 
with 2,387 

girls

50% of
the girls

were in the 
Room to Read 

India's Program 
and rest 50% 
were selected 

seprately 

LITERACY CLOUD

Room to Read has taken one step forward and made the fun and engaging 
books available digitally through the Literacy Cloud platform. We offer Literacy 
Cloud as a simple, technology-driven, and freely accessible platform for 
children to read, learn, and grow with high-quality children’s literature in their 
regional language. The platform offers online books, developed by specialized 

children’s authors and illustrators worldwide. 

The titles are published in 36 different languages, including 5 Indian languages.

BOOK PUBLICATION 

We create and publish a diverse range of books in regional Indian languages including 
Hindi, Marathi, Urdu, Gujarati, Telugu, and Kannada. These books are culturally relevant 
and sourced from local and regional folklore and stories. The books are available for 
children at various levels of learning and imagination. As of December 2022, we have in 
total published 226 Titles, and distributed 61,97,356 books. 



INFLUENCING POSITIVELY

* Teacher trained data is Annual from 
January 1 to December 31st 2022

* The mentioned data is cumulative

* The mentioned data is cumulative

* The mentioned data is cumulative

Teachers trained in  
effective classroom  
and library practices

2,55,376*
*

School Supported1,43,632*
*

Original Titles 
Published 226*

*

Girls Supported 3,79,719*
*



STRONGER TOGETHER

Room to Read India focused its initial years on achieving programmatic growth. 
Over the years, we have developed research-backed, proven, and cost-effective 
approaches for early literacy and girls’ education and have successfully 
demonstrated the smooth functioning of these models. 

As we advance, our increased focus is on institutionalization and partnering 
with governments to scale up our interventions. Along the way, we are joining 
forces with partners like Central Square Foundation, CAF America, IKEA 
Foundation, R.G Manudhane Foundation for Excellence, USAID, UNICEF, Wells 
Fargo, Warburg Pincus, and other credible agencies to ensure life-changing 
results for early learners and adolescent girls.

YOU DOWE DO
I DO

DEMONSTRATION 
(I DO)

Create evidence  
of the success

COLLABORATION 
(WE DO)

Prepare the system 
for scale up: Simplify, 

Standardize and 
Institutionalize

EXPANSION 
(YOU DO)

System Integration Plan: 
Government led scale up 
with Room to Read India 

technical assistance
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